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Kinh g&i: pHoNG QUAN lY MErVI YEr SO GIAO DICH CHr./NG KHOAN HA NQt.

Ngdy O3tO4l2O17, C6ng ty c6 phAn DiQn tr? Binh Hoa (MCK: VBH) dd nhin duEc C6ng vin
s6 SOSISCDHN-QLNY kf ngdy 29t0312O17 cia S& giao dlch chung kho6n He Ngi d6 nghi Cong
ty c6 phAn Dien tr} Binh Hoa gidi trinh nguy6n nhdn bi 16 0g nam lien tiep (2014,2015 vd 2016)
vd dua ra phuong an khic phUc tinh trEng bi h0y ni6m yet theo quy dinh tai Khodn 2 DiAu 17
Quy che Ni6m y6t cnung kho6n kem theo Quyet dinh s6 639/QD-SGDHN ngay 13/rc,2016 c0a
T6ng Giam d6c S& GDCK Ha NOi.

Nay, COng ty c6 phAn Dien tr? Binh Hoa ldm c6ng vdn niy xin gidi trinh vdi Phong Quin lf
ni6m yet Sd Giao dich chung khodn Ha NQi voi nQi dung sau ddy.

I. GIAI TR|NH NGUYEN NHAN BI L6 03 NAM 2014,2015 VA 2016.
Trong nh0ng ndm gAn dAy, nEin kinh te the gicri vin chua hodn todn vuot qua giai doqn kho

khdn cia cuQc khrlng hodng tiri chinh vd suy tho6i kinh 1,3. Trong nL?c/c, c6c doanh nghiQp - dac
biCt la c6c doanh nghiQp ngirnh DiQn tir v5n tiep tuc ducrng ddu vcyi nhirng dieu kien b6t lEi,
nhu: gi6 nguy6n vat liQu ddu vdo ting; tien thue d5t ting; luong t5i ttri6u vung tang; di6n, nuoc
ting... D6ng thoi, lqi phdi canh tranh gAn nhu khong cAn suc vcvi c6c doanh nghiQp/ tflp dodn
lcvn tu nuqc ngodi c0ng nhu c6c doanh nghiQp FDI tai Viet Nam... Trong khi do, rieng d5i voi
Cong ty c6 phAn Dien tt} Binh Hoa lqi chuy6n v6 gia cong sdn xuAt sin ph5m xu6t kh5u nen dd
bi rinh huOng r6t n{ng n6.

Theo b6o c6o tdi chinh di duqc so6t x6t b&i c6c cong ty Kiem todn dOc lQp, ket qud SXKD
trong 03 nam (2014, 2015 vit 2016), Cong ty c6 phAn Di6n tiv Binh Hoa da bl 16 t6ng cQng
17.300.705.103 d6ng. Trong d6, c6 02 nguy6n nhdn chinh nhu sau:

1. Nguy6n nhdn 01 : L6 trong SXKD 9.673.104.599 d6ng.
*Nguy6n nh6n chinh - do s6 luqng vi doanh thu c5c sin phdm xudt ttriu bi giim.
- Ve s5 lugng:,Do dcvn hdng c0a cdc khSch hdng nurcrc ngodri suy giim manh nen s6 luEng

sdn ph5m xu6t kh5u tron.g cdc ndm 2014,2015 vir 2016 da bi suy gihm mqntr. Cu th6 ta n6u so
sdnh vcvi ndm 2010 thi s6 lugng ndm 2014 chi tucrng duong SOy", nam 2015 tucyng duong 53%
vd nim 2016 tucyng ducrng 47% (xem chi tiet trong bdng bdn duoi).

str NQi dung Ndm 2010
Nim
2014 ry te Ndm

2015 ri tc
Ndm
20'16

ri lc

1
T6ng s5 lugng sdn
phSm xudt kh5u (cai) 13,660,591 7,677,878 560/o 7,287,021 53o/o 6,447,725 47%

- V6 doanh thu: NhOng nim trucvc day (tir ndm 2010 - 2012), doanh thu xu5t khAu chiem tu
60%-80% tren t6ng doanh thu. Tuy nhi6n, trong c5c ndm 2014,2015va 2016, tinh hinh SXKD-r. .,
cua cdc doi tac nucvc rlgoai da gap rdt nhi6u kho khan - sO lugng don hang bi suy gidm mEnh
n6n doanh thu xu6t khAu c0ng suy giim nghiCm trqhg. Cu the ki nlm 2014 doanh t'hi;xu6t khAu
chi chiem kho6ng -3|o/o, ndm 2015 chi chi6m khodng 36% va d6n ndm 2016 chi con chiem
khodng 260/o tr€n t6ng doan h thu (xem chi ti6t trong behg b6n duoi).



stt NQi dung
Nim
2010

ri lc
Ndm
2014 Ti Ie Ndm

2015 ri tc
Nim
2016 Ti'lc

1
T6ng doanh thu

(ti d6nq)
111,797 100o/o 96,959 100o/o 90,430 100o/o 100,390 100o/o

2
Doanh thu xu0t khAu

fti ddno)
67,543 60% 37,204 38%o 32,408 36%o 25,650 260/o

*Nguy6n nhan phg - do c6c chi phi trong SXKD tdng cao.
- Muc luong t6i tni€u vung tdng lien tr,rc va kdm theo viQc thay d6i phuong phap dong cac

loai b6o hiem theo luong thwc nhfln dfl lirm cho chi phi tien lucrng vd cdc khoin bio hi6m tdng
cao. Cu the ndm 2016 chi phi tien luong vd c6c khodn bio hiem tdng cao hcvn so vcvi 2015lir
2,500 ty d6ng (xem chi ti6t trong bdng bOn duoi).

stt Ngi dung Nim 2010
Ndm
2014 ri tc

Nim
20'15

ry le Nim
2016 ri tc

1

Ti6n luong vdr c6c
loai b6o hi€m
@6nq/nquoi/thdnq)

4,762,406 5,879,653 123o/o 5,880,002 124o/o 7,527,418 158%

- Chi phi tien thu6 O5t tang cao dQt bi6n. Cu th6, so vcvi chi phi tien thue ddt nim 2010 thi
ndm 2014 tang 184% (tuong duong 0,976 ty dOng), ndm 2015 tdng 368% (twong dwong 3,115
ty ddnfl, nim 2016 tdng 365% (tuong duong 3,076 ti dong) - xem chi ti6t trong bdng ben dtroi.

stt NQi dung Nim 2010 Nim 2014 ry te Ndm 2015 ri te Nim 2016 ry lc

1
Ti6n thud d6t
., . .)
(ty dong/nam)

1,162 2,138 184o/o 4,277 368% 4,238 365%

- NhAn lgc co nhieu bien dQng, d5n den ph6t sinh chi phi trE c6p thoi viQc trong 03 ndm
2014,2015 & 2016 chi phi trq c6p thoi viQc t6ng cOng lir 2,745 ty d6ng;

- Dqn gi5 gia cong nhieu ndm kh6ng ting, trong khi cic chi phi tlAu vdo d6u tang;

- COng t6c cdi ti6n quy trinh cOng nghe, tdng ning sudt lao dQng cdn ch?m;
- Viec ki6m so6t c6c loai chi phi con chua chit ch6;

- Ty lC nguoi lao dQng ldm vi€c tai kh6i gian tiep vd phr,r tro kh6 cao.

2. L6 do trich l?p dqs phong cl6u tu tii chinh vi trich l?p dtr phdng no kho doi
7.627.600.504 d6ng.

- L6 do trich lqp dLI phong dAu tu tdi chinh ki: 956.500.000 d6ng.
+ L6 do trich lap du phdng dAu tu vdo c6ng ty CP TM Dich vu Binh Minh: 510.000.000 d6ng;
+ L6 do trich lap dtr phong ilAu tu tdi chinh vcri c6ng ty CP DAu tu va ung dung cOng
nghO mdi (TECCO): 446.500.000 d6ng.
- t6 do trich lqp du phong nE kho doi: 6.671.100.504 dong.
+ L5 do trich lap dqr phong c6ng nE HEp d6ng vcri COng ty CP Diu tu vd rlng dung

c6ng ngh6 mdi (TECCO): 1.502.658.918 cf6ng.
+ Trich l0p dtr phong tri trudc cho DNTN TM NgAn Long: 2.570.029.600 d6ng;
+ Trich lOp du p.hong nE kho doi Cong ty TNHH Thucrng Mai Ki6n Quang ti€in mua hdng:
1.820.102.338 d6ng;
+ Trfch lap dg phdng no kho doi Cong ty CP Dien tiv Thtl Duc 1 tien mua hdng:
362.215.670 cl6ng

+ Trich l?p dy phong nE kho doi tien thue nhd xu&ng c0a c6ng ty Binh Minh, HUVNH ANH
HtEP, NGAN LONG, KtEN QUANG: 291.151.227 d6ng;

. + Trich lap dU phong nq kho doi Cong ty INQUEST tien gia cong mach itiQn: 124.942.751
dong.
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il. PHtrCING AN KHAC PHUC.

-DOng truocthr,rc trqng nhu tr6n, tu th6ng 0712016.Cong ty c6 phAn DiQn trl Binh Hoa d6
kh6n trucvng vdr c6p b6ch ti6n hdnh thq/c hiQn vi6c t6i cAu tr0c toirn diQn Cong ty v0i nhung nQi
dung, gidi phap chinh yiSu nhu sau:'

.Giii phap vC tO chuc: T_r6n quan ili6m gidm dAu m6i, gidm c6n bQ qudn lyi dieu hdnh, gidm
nhAn sqr b0 phan gian tiep d6 ting cuqng kh6i trwc ti6p.... Trong do, COng ty da giim s6 tuEng
can b0 qudn l1i tU 32 ngudi, xu6ng con 15 ngucri (gidm 53%); giim s6 Ocyn vi glan tiep tu B don
vi vcri 9_1 nguoi, xu5ng con 4 don vi vcvi 48 nguoi (gidm -50%), girim s6 luqng dcyn vi trqrc tiep
sin xudt tir 5 don vi, xu6ng cdn 4 dcyn vi (gidm 2O%)...

. *Giai ph6p v6 sin phim: Tien hrinh dam ph6n truc tiep voi tung khiich hang hien hOu vO
ke hoach sdn xu6t... nhdm tinh to6n nh6n su phu hqp, t6i uu nn5t. OOng thcri, hqch todn ri6ng
biet tung sdn phim/ khach hdng nhim co biQn phdp cdi ti6n / ngr"rng hoat OOng n6u sdn phdm
ndo b! thua 16'hodc khOng phn hgp voi dinh hucrng phat trien cria Cong ty.

.Giii phap vC teng doanh thu vi gidm chi phi:
- C6c biQn phap giim chi phi: Ra so6t lai c6c khodn chi, ccy c6u chi phi cria tung sdn ph5m/

don vi... Tr6n co s& do, COng ty tien hanh khoSn OO c5t gi6m t6i da mgi chi phi li6n quan, nhu:
chi phi vqt tu; chi phi bao bi, chi phi giao nh6n hdng hoa; chi phi diQn, nuoc...

- C6c biQn phap tdng doanh thu: Tdng cuong ddm philn vcyi c5c 06i tac mcyi de ting them
dcrn hdng, tdng th6m doanh thu; d6y manh c6ng t5c cdi_tien trong qu6 trinh sdn xu6t, tdng ndng
sudt lao dQng kem theo c6c chinh s6ch khen thucrng CI6 Xtruyen khlch ngucri lao dQng; thu ggn
mqt bdng nhd xu&ng, kho tdng d6 t6y ra thuc hiQn cdc hinh thric hop tdc/ SXKD, ddu tu khe;.

1. Mr=rc ti6u: PhAn ddu dat muc ti6u ve ty sudt lgi nhufn tr6n v6n khOng thdp hcrn G,So/o:

2. Citc chi ti6u. -. .;aon vl ilnn: ty dong

stt NQi dung K6 hoach nim
2017

Thuc hi6n nim
2016

% CUng k!'
2016

1 T5ng doanh thu 105,500 100,390 105,09%

2 Kim ngach xuat fhdu usD 4.990.000 usD 4.797.390 104,01%

3 Thu nhflp BQ ngucri/ thdng (d6ng) 5.900.000 5.746.000 102,680/o

4 Ldi trudc thurO 3,000 - 6,769

3. G6c sin ph5m chinh. Don vitinh: Cai

fi
c9l
co
otl

BiN

a

stt Cdc sin phdm chinh K6 hoach 2017 Thuc hiQn ndm
2016

% Cnng ki'
2016

1 Choke coil 6.000.000 5.160.56'l 116.27 0/o

2 CoilFR 1.080.000 890.496 121,29 o/o

3 Bi6n the Nexus 420.000 79.889 525,73 0/o

4 B0 linh kien Tivi (T) 198.000 197.010 100,50 %

5 Mach diOn Tivi (D) 93.600 91.000 102,96 0/o

6 Bien th6 / cuOn loc mdi 300.000

7 CuQn coil (Microlys) 900.000



4. CAc bign phap thr,rc hiQn.

- O6i vOi khdch hdng TOHO: Ddy manh cong tdc cdi tien quy trinh cong nghQ, nhu: nghi6n
cfu cit gidm b0t cdc c6ng doan do L lAn 1, do ratio; thiet kC c6c bQ ga h6 tro c6ng doan n5n
chAn, thr? cu; che tao thiet bi Semi-Auto tqi cOng doan nhfng ch5t han; nghien cuu d6 chuyen
sang xr) dung loai Flux mcvi... nhdm ting ning suSt lao dOng, ph6n dAu dat muc tieu giao hlng
t6i tfrieu 500.000 sdn phAm Choke coil/ th6ng va 90.000 sin ph6m Coil FR/ th6ng;

- O6i vOi khach hang NEXUS: Tiep tuc ddm phan d6 kh6ch hang chuy6n giao them nhieu
chrlng loai bien the mcvi nham tdng sin luEng sdn phAm bien the trong ndm 2017 voi s6 luong
t6i tni5u 35.000 sdn phdm/ th5ng;

- O6i vOi c6c khdch hirng nQi dla hien h[ru, nhu TCL-VN, Darling...: Tiep tuc lien h0 voi
khdch hang nhdm ting thr3m don hdng vd ting th6m cdc sin phSm moi trong ndm 2017;

-'' - ,h6m bi6n th6 mdi: Th6ng qua Hiep hQi Oien tr) Viet Nam va T6ng Cong ty,- uor vor san p
d5y manh vi6c thuong thdo vcri Cdng ty Samsung VN vd Tqp doan Vi6n thong Qudn OOi

Viettel nhdm nhanh chong duqc chon ldm nhd cung c5p bien the cho hai d6i tac tiemning nay;
- Xet hqp vdi T6ng C6ng ty va vd cdc don _vi ban cUng nhu cdc cl6i tdc b6n ngodri nhim OdV ,ffi

nhanh tien d0 hgp tac SXKD ri6 c5c sdn ph5m dien - diQn tr? ddn dung Oe tiOu thqr tr6n tf i *
truong, nhu: m6y nuoc nong c6ng nghQ tu truong, quqt ldm m6t khong khi...; ' 

'lG 
-T.Y.

- Tdng cLpong chuong trinh tiep x0c thuong mai voi c6c O6i tac nuoc ngoai nhim tim them.lJ+$
c6c sdn phdm moi, kh6ch hdng mOi; ! il HO/- TiCp tUc ddy manh vi6c thu tr6i cong nE con t6n dong, dong thoi trinh l6n HDQT dd xem 2
x6t viOc nho don c6c Ccv quan chr?c nang h5 tro thu h6i dugc v6n-ve cho cong ty. ,@

- Cr)ng vcri TSng.Cong ty dAy mqnh viQc tim kiem nha dAu tu de nhanh chong khai th6c co -hiQu qui dien tich O5t tai 204 No Trang Long - Phucrng 12 - Quan Binh ThEnn - ip.HCvt.
5. MQt sO tet qui di dat duqc.
- S4u khi thio luQn, kh6ch hdrng lon nh6t c0a C6ng ty la TOHO ZINC di cam fet sC duy tri

don hdng cria 02 s6n phdm Choke coil voi s6 luEng 500.000 cai/ thdng vd sdn phAm Coil FR
90.000 c6il th6ng P6ng_ thcvi, khdch hdng mcvi ldr cong ty Nexus cUng cam ket sE n6ng sdn
luEng sdn phSm Bi€n th6 tu khoing 15.000 cai / th6ng, l6n khodng 30.0b0-40.000 c6il thJng.

-.C0ng ty di hodn tdt viec thdo luQn vd chlnh thrlc ngung hqp d6ng sdn xu6t sdn phdm BQ
ngu6n vdi kh6ch hdng TDK-Lambda Malaysia,k6 tD thdng 712016 (do sdn phdm nay bi suy
gidm trdm trgng - ce ? c6ng ty d)u bi thua t6 n1u duy tri sdn phdm nay). Ngay sau do, C6ng ty
da l5y dien tfch mit bing nhd xu&ng nay phr=rc vq cho viec hgp t6c voi kha;h hang/ nha dau tu
kh6c, mang lai doanh thu/ lqi nhu6n cho Cong ty hcrn 100 trieu dong/ thang (chaa tfnh s6 ti6n
ilet kiem daEc ta citc khodn chi phl n)u duy tri phdn xadng sen xuAt iay1.

' Ket qud sau 06 th6ng tich cr,rc thuc hien viec tiii c6u truc, hoqt d6ng SXKD cira Cong ty di
tung bucrc di vdro 6n dinh vdr di dat duEc ket qud rdt f na quan g6 tu tiang 9/2016 C6ng iy da
duy tri dwEc lEi nhuan hang thang.- n)u chi tf nh rieng trong SXKD cita 06 hang cu6i nai, Cong
ty dd co dwEc lqi nhuAn truoc thue n 577 triQu Cfong).

-chi tiCt tung th6ng. - ' .;aan v! unn: ty dong

stt Chi ti6u chri y6u

Thqrc hign 06 thSng
ddu ndm 2016

(truoc tdi cdu truc)

Thuc hiQn 06 th6ng cur5i nem ZO16
(sau tdi cdu trtc)

T6ng cgng
6 th6ng

Binh qudn/
thSng

Thdng 7 Th5ng 8 Th6ng 9 Thing 10 lh6ng 11 Thing 1l

1 T6ng doanh thu 46,767 7,795 8,658 8,586 8,045 10,418 6,808 11,107

2
LEi nhudn tru0c
thu6 (tronq SXKD)

-4,663 -777 -0,520 -0,057 0,254 0,075 0,249 0,577



O6nglhoi, theo s6 lieu b5o c6o cria Phong Tai chinh - Ke-to6n, kt5t qud SXKD trong euyi
112017 c0a Cong Jy 0a c6 duEc lcri nhuQn khodng 500 triQu {6ng (so voi cing ki euy 1 nam
2016 C6ng ty bi 16 2,303 t!'d6ng). Yi vOy, Cong ty drr fien ke froacfr tcyi nhuan nam2OtT nhu

Tren dAy la bin gidi trinh vO nh0ng nguy6n nh6.n C6ng ty c6 phAn Dien tr? Binh Hda bi t5
trong 03 ndm.2014,2015 &2016 vd phuong 6n khSc_phuc nhdm ddm bio trong ndm 2017 vd
c5c nim fe ti6p, hoat d6ng SXKD c0a C6ng iy phdt trien b6n vong, 6n dinh & dam bio co duoc
lgi nhuQn.

Tu nhong'nh?n dinh vri phan tich nhu trdn, Cong ty c6 phan Dien tir Binh Hoa xin cam k6t
trong nim 2017 sE co duoc lEi nhuAn trucvc thue tnoiing 3,0 ty dong. Nay, Cong ty c6 phAn
Di0n tir Binh Hoa xin giii trinh cho Phong Quin lf ni6m.yet Sd Giao oictr cirung k-hoan uj rrrOi
ducyc 16 vd ch6p thufn cho COng ty khong bi h0y niem yOi.

sau

N6i dung/ Quf Quf 1 Quf 2 Quf 3 Quf 4 T6ng cQng

Lqi nhufln (ti'd1ng) 0,500 0,650 0,850 1,000 3,000

Xin chAn thdnh cdm cyn vd trAn trgng kinh chdo!

Noi nhdn:
- Nhu trdn,

- Luu: HDQT, P.TCKT, VT.
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